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Who We Are
JAZ FOSTER

First Year Fordham MBA

Marketing Management for BDP, Textron

B2B Marketing Consultant

for international logistics  

LIZ STACK

First Year Fordham MBA

Merchandising at Saks Off Fifth

Strategic Management at Blank NYC

Denim



The Single
Use Outfit

A  S P E C I A L   O C C A S I O N  G A R M E N T

O F T E N  C A N N O T  B E  U S E D  O R  W O R N

M U L T I P L E  T I M E S

The Problem



LACK OF INVENTORY

 

SMALL SPACES, SHRINKING
CLOSETS

 

PRICE/TIME BARRIERS

 

DONATIONS =  LANDFILL

 

The Problem



Swap up is the Solution
SWAP IN.  SWAP OUT. SWAP UP



Who is our customer?

Anna, 26

- Product Developer

- Lives in Brooklyn with a room-

  mate and her dog, Charlie

- Has 4 weddings and one gala 

  this year, not to mention Birthdays

- Trying to minimize her closet

- Shops green whenever possible



How You Swap Up

GO ONLINE AND BUY

A DRESS FOR A

DISCOUNTED PRICE
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How You Swap Up
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RECEIVE A DRESS

& REUSABLE BAG



How You Swap Up

 03
SEND BACK ITEMS

FROM YOUR

CLOSET



How You Swap Up

 04
RECEIVE A CREDIT

IN YOUR ACCOUNT



Point Based
Pricing

Insta-worthy
clothes

Green cleaning &
shipping

Why SwapUp?
Diligent curation



2.2M 40%

Women in
 NY Metro Area 

ages 20-49
 income of 75K-200+

% Women who buy
new garment for each

special event

925K
Market Size

Cenus Bureau & Census Reporter Survey Done by Swapup



18.5K
Swap Up

Community 
 

$15
Monthly

Subscription Cost 

$277K
Potential

MRR
2% of Market Size Dependent on 

warehousing, cleaning, 
shipping & site
maintenance 



The Competition PRICE

Convenience

Existing 
rental 

services

Resale
sites

Web-based
consignment

Retail
consignment

Subscription
boxes

 

Swap
Up



 

 

Low cost
subscription service

 

 

Styles valued based
on current trends

 

 

Well-stocked swap
bank creates loyalty

 

 

 

The Closet Eco
System

 



Thank you!
 



21X
FASTER THAN THE RETAIL APPAREL MARKET

OVER THE PAST THREE YEARS

THE RESALE MARKET HAS GROWN

51%
OF CONSUMERS PLAN TO SPEND MORE ON

SECONDHAND IN THE NEXT 5 YEARS

Appendix



Sustainability
WHY SECONDHAND 

IS THE FUTURE



Wardrobing Partners
W E  P U R C H A S E  S T Y L E S  T H A T  A R E  I N  E X C E L L E N T

C O N D I T I O N  B U T  N O  L O N G E R  A B L E  T O  B E  S O L D  I N

D E P A R T M E N T  S T O R E S ,  P R O V I D I N G  C R I T I C A L

I N V E N T O R Y  S U P P O R T

 


